“machine downtime was a key area for improvement,

.l Green Lean Solutions LTD :
' Lean techniques solved the problem”

Precision cutting tool producer requires capability to improve delivery performance

1 - Business Opportunity 3 - Business Solution
The Machining Facility was experiencing major A number of simple, cost efficient solutions were

problems in meeting delivery schedules to their developed to maximise machine availability including
customers. standardised processes and preventative maintenance.

Late deliveries, queues and bottlenecks

Standardised processes and preventative

maintenance
2 - Cause of Problem
Pareto analysis was conducted identifying machine 4 - Results
downtime as the key issue causing bottlenecks and : : .
del Benefits include improved schedule performance,
elays. . .
y improved morale and savings of £72,000 PA.
Pareto Chart of Downtime
Delivery Performance
2300
2000 _:E =
S 1500 | S
1000 i E
S00 F 20
et o w w H 5 = ] " 53%
o E Z ] o & = i
e o iy 2 - iy provement
o o =T o
o & =
g S -
B = B OnTime deliveres W Late Deliveries
Mins 830 712 511 215 195 192 145
Percent 28.6 24.6 17.6 109 6.7 6.6 5.0
cum % 28.6 53.2 JO.8 81.7 88,4 95.0 100.0

58% reduction in downtime and improved

Machine downtime was the key delivery performance
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